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RISK ASSESSMENT AND RISK MANAGEMENT
	Activity:  Worthing Schools Swimming gala  
	Location: Splash Point
	Date:  Wednesday 5th February 2020

	Name: Alison Groves
	Organisation:  WSSA
	

	Assessment undertaken  6th January 2019
	Signed:
	Date:


	List hazards here:
	Risk Rating

High

Med

Low

 
	List of groups of people who are especially at risk from the significant hazards you have identified:
	How will you control this risk? (You can append or refer to relevant documentation that explains your safety arrangements, eg letter to parents, booklet prepared for students, letter from residential centre, extract in safety manual etc.
	Further Action required

	Overcrowding in Foyer
Entry – Hit by equipment as staff prepare pool
Movement around poolside slips, trips and falls

Operating procedures of gala.
Warm Up 
Landing on another swimmer on entry, collisions during warm up 

Drowning
Exhaustion 

Fall from blocks

Entanglement with lane ropes.

Injury against edge of pool.

PA system

Electrocution 


	L

L
M

M
M

L

L

L

L

L


	All competitors, staff and officials 

All competitors, staff and officials 
Staff, competitors and officials 

Swimmers
Staff 

Spectators

Swimmers 

Swimmers

Swimmers

Swimmers

Swimmers

Scorers and officials 


	Schools to be given arrival time to avoid too much congestion with general public 

Competitors and staff to remain in foyer until staff and officials are ready.

Changing rooms have been checked and changing area allocated for schools
Spectators to go up to the spectator gallery.

No footwear poolside.

Appropriate footwear to be worn e.g. flip flops

Temperature

Lifeguards present at all times

Gala procedures – order of events

Movable floors

Staff to be given an order of gala events 

Announcements to be made for races and any other important information.

Poolside staff and referee to ensure pool is ready for use
Schools to be allocated a lane and the lane overseen by their member of staff. 

Lifeguard on station and First Aid available. 

No diving during warm up.
When competing swimmers may only dive from the side of the pool. 
Ability of the swimmer matches the event. Staff to ensure that the children are competent to compete in the event they’ve been selected for. 
Events to match the age of the children 

Lifeguard on station at all times 

Worthing Swimming club officials under the direction of referee Robert Drage to run event and ensure safety procedures are adhered to throughout.

Centre staff to ensure that blocks are secure and lane ropes tightened and safe before the event. This will be checked by the referee.

Gala flags also to be in place for backstroke events.
Use of appropriate power points and positioned a safe distance from the pool. 
	General overseeing on the day.

Those not involved with the setting up remain outside of the pool area.
Staff and officials to remain vigilant.
To be checked regularly by referee and any problems addressed by poolside staff.

Referee to oversee warm up and staff to supervise own school lanes. 
Ongoing assessment by referee. Corrected by Poolside staff as required.

Officials and Staff to remain vigilant.
Ongoing assessment by referee.

Ongoing assessment by referee

	Unauthorised photograph taking


	L


	Pupils and staff


	Photographs only to be taken by staff from the school and identified local press. 
	Ongoing assessment on the day – event team to remain vigilant



	Fire and other evacuation drills 
	L
	Swimmers
Staff

Officials 

spectators


	Swimming pool staff to take charge in an emergency. All members of staff and officials to be aware of emergency exits and muster stations. Safety announcements to be made at the start of the competition and a full briefing made to staff and officials before the start of the gala.  
	Ongoing assessment 

	Showering – slips and falls
	M
	Swimmers
	Staff to supervise children appropriately in the changing rooms.
Use showers appropriately 
	Staff and officials to remain vigilant.


